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BUDGET MEETING OF JAN 22 / 2009 -MEETING BROUGHT TO ORDER 7:35 PM
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JRFD OFFICERS

FC. CURTIS NYULI

AC. DON KORT

CAPT. GREG ROBSON

LT. KELLY MACMILLAN

LT. RICHARD ROMOLOCK

LT. GRAEME BURKE

DIR. JOHN ROBBINS

DIR. JASON WIGGIN

THE UNPUBLISHED AGENDA OF THIS GROUP WAS TO FULLY UNDERSTAND THE RELATIONSHIP OF THE CAPITAL BUDGET TO THE SUSTAINABILITY OF THE JRFD

DIRECTOR HAYES MENTIONED THAT THE TRANSPARENCY OF THE JRFD WAS CRITICAL.

FC NYULI POINTED OUT THAT TRANSPARENCY IS FIRST AND FOREMOST IN ALL OF OUR BUSINESS IN RUNNING THE JRFD. FC NYULI NOTED THAT HE HAS BEEN ADVISED THAT REPORTS LIKE THE QUARTERLY REPORT NEEDS TO GO TO THE REGIONAL

DISTRICT ONLY AND NO ONE ELSE. IN THE FUTURE HE WILL CONTINUE TO COMMUNICATE WITH A NEW SIMPLIFIED PUBLIC QUARTERLY OR ANNUAL REPORT.

THE OFFICERS OF THE JRFD APPRECIATE THE OPPORTUNITY TO HAVE OPEN DIALOGUE WITH THE AREA DIRECTOR ON WHAT THE OFFICERS FEEL IS NEEDED TO PROTECT

COMMUNITY PROPERTY AND LIVES. PROTECTING PROPERTY AND LIVES IS THE MAJOR REASON THEY JOINED AND CONTINUE WITH THE JRFD

DIRECTOR HAYES SAID HE WOULD LIKE TO KNOW OUR MAJOR CONCERNS.

THE UNANIMOUS RESPONSE WAS THE FUTURE FUNDING OF APPARATUS (TRUCKS) AND
CAPITAL PROJECTS.

FC NYULI PREPARED AN UP TO DATE REPORT OF 2008 EXPENSES AS FURNISHED BY THE

REGIONAL DISTRICT. FC NYULI TOOK THE GROUP THROUGH EVERY LAST COST LINE (CODE) AND EXPLAINED WHAT THE COST DRIVERS WERE. ACTUAL PACKING SLIP/INVOICE DETAIL (LEGERS) COULD BE REQUESTED FROM THE REGIONAL DISTRICT. 

FC NYULI THEN BROKE DOWN THE 2008 WAGES, EQUIPMENT, TRAINING AND OFFICE SUPPLIES BUDGETS INTO QUARTERS & WHAT OUR TOTALS PER QUARTER WERE. THE PROVISIONAL 2009 BUDGET WAS PRESENTED IN THE SAME MANNER AND COSTS REMAIN VERY FLAT AS TO 2008. DUE TO THE INCREASED TRAINING AND CERTIFICATED COARSE REQUIREMENTS FC NYULI IS GETTING VERY CONCERNED WE ARE ASKING FAR TOO MUCH FREE VOLUNTEER TIME FROM THE OFFICERS AND MEMBERS. FEBRUARY WILL SEE SOME OF THE OFFICERS PUTTING IN 70-80 VOLUNTEER HOURS. WHILE SUPPLY COSTS, FUEL COSTS ETC HAVE SKY ROCKETED IN THE LAST SEVERAL YEARS THE JRFD HAS HAD MINIMAL COST OF LIVING INCREASES AND HAS KEPT THE OPERATIONAL COST ALMOST FLAT.

THIS DISCUSSION BROUGHT US QUICKLY TO OUR EQUIPMENT RESERVE FUND AND THE INADEQUACY TO SUSTAIN THE JRFD IN THE COMING YEARS. THE GROUP DISCUSSED SEVERAL OPTIONS,

 1- HAVE HIGHWAYS OR ICBC PAY FOR SOME SHARED COMPENSATION FOR MVA COSTS

        THIS COULD ROTATIONALLY ADD 30-40K  TO A COST REDUCTION. THE OFFICERS

        MENTIONED THIS HAS BEEN TRIED PREVIOUS WITH NO RESULTS - 

        SOMEONE NEEDS TO CHAMPION. 

 2-COMMERCIAL VEHICLES CHARGED FOR THE OUT OF POCKET COSTS RESULTING

        FROM AN ACCIDENT SCENE. THIS HAS HAPPENED TWICE IN THE LAST 6 YEARS.

        THIS WOULD LIKELY ADD 3-5K PER YEAR. FC NYULI STATED WE ARE CURRENTLY REIMBURSED FOR OUT OF DISTRICT CALLS, HOWEVER THE AMOUNT IS INSUFFICIENT. 

THE FIRE CHIEFS ASSOCIATION OF BC IS WORKING ON A REPORT TO POSSIBLY MAKE CHANGES TO THE CURRENT RATES OF PAY REGARDING OUT OF AREA REIMBURSEMENTS.

WE HAVE HAD A LOT OF DISCUSSION OVER THE YEARS THAT LEAD US TO BELIEVE

MANY OF OUR RESIDENTS ARE IN A TENUOUS POSITION REGARDING INSURANCE

SHOULD THEY EXPERIENCE A STRUCTURE FIRE. WE NEED TO FIND A WAY TO COMMUNICATE THIS CONCERN AND HOW THE PROPERTY OWNER MAY ENSURE THEY ARE COVERED.

ONE OF THE MAIN TOPICS THAT FC NYULI AND THE JRFD OFFICERS HAVE BEEN WORKING ON IS THE (“SUPERIOR SHUTTLE ACCREDITATION”) WITH THE QUOTES WE HAVE SEEN AN AVERAGE HOUSEHOLDER COULD POTENTIALLY SEE A 20%-40% REDUCTION IN ANNUAL INSURANCE COSTS. THE ANTICIPATED COST APPROXIMATELY $60,000 (3 CISTERN UPGRADES). THIS IS JUST ONE EXAMPLE OF WATER AND LACK OF IT IN THE JOE RICH AREA, AND AN ACTION PLAN CONCERNING WATER NEEDS TO BE DEVELOPED AND A CHAMPION TO COVER ALL ASPECTS.

ALL ATTENDEES OF THIS MEETING AGREED WE NEED TO START INCREASING OUR EQUIPMENT RESERVES BEFORE WE SUDDENLY FIND OURSELVES IN A MAJOR FUNDING

SHORTFALL.  A MODERATE INCREASE IN EQUIPMENT RESERVES WILL LIKELY COST A

PROPERTY OWNER (HOUSE VALUE OF 500K) A $50.00 PER YEAR INCREASE IN TAXES

DIRECTOR HAYES INITIATED DISCUSSION REGARDING THE APPROPRIATE METHOD OF EDUCATING RESIDENTS,

AND COMMUNICATING THE NEED FOR BUDGET INCREASES WITH RESPECT TO THE RESERVE FUND. ALL ATTENDING GAVE INPUT.

MOTION TO ADJOURN THIS MEETING WAS MADE AT 9:30 BY LT.  MACMILLAN AND SECONDED BY LT. ROMOLOCK, ALL IN FAVOR

RESPECTFULLY SUBMITTED:
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